Slide 1:

Hi

Over the past 2 weeks of arduous driving here to Lawnton, I have learnt and developed a better understanding of how SCA works, its goals, culture, and position within the automotive retail sector.

I have to say, I’ve been incredidly quiet by my standards these past 2 weeks, Normally I’m a bit of a loud mouth who is extremely quick witted & someone who you just can’t shut up, but wish you could. Some days you may have noticed I was quite a bit more …hmmm vocal… but ya, anyway, moving on with the presentation.

Slide 2

Contents screen.

Just a basic run down of the majority of the things I wish to turn through during this presentation.

*read*

Slide 3:

Basic run down of the goals I am set to achieve whilst in the store.

Slide 4:

We all know by now, the SCA Goals, but here’s a reminder

Slide 5:

My store goals I wish to obtain. *read*
Slide 6:
My goals from a team members initiative. My team is very friendly as it is, but these are just some points I wish to further enhance for an even greater team. *read*
Slide 7:

These are my personal goals. Short term. *read* Long term: *read*

Slide 8:

I wish to adopt a ZERO TOLERANCE towards a few of SCA policies and procedures. These are the main focus areas. *Read*

Slide 9:

First up, Loss Prevention. I hate incurring losses. Here’s a few examples of things I wish to crack down on, or further monitor.

Slide 10:

Theft. I HATE THIEVES!!!! If you can’t afford something, wait til you can. Temptation will always get the better of you, but greed will kick in, and you WILL be caught. Anything I can do, to deter or prevent theft within my Macgregor store, will be dealt with accordingly, be it internal or external theft….

Slide 11:

Merchandising – my specialty I’m a real stickler for my stores price tickets, new lines, and categories, but I particularly enjoy doing whole relays... Call me nuts, but its something I really like doing. The saying of “A Bay A Day” will probably be 3 bays a Day with me, since its just a pet hate of mine no matter where I have worked previously. I like my products clearly labeled and priced for customers convenience. Anyway, as you can see, here are a few quick rundowns of some of the things I will be focusing on. *Read*
Slide 12:

Property, just a quick one for property. If you take good care of your property, less likely it is to break, and thus less time is required for maintenance, which means less costs, which means you look good ( . Just a couple of key elements to look out for. *read*
Slide 13:

Just a general look at workplace health and safety. We all know about it, but do we always obey it? Not always. Safety is probably my number 1 priority within any workplace, and so it should be. When working in SCA, there are many-a-tool which can be quite dangerous and cause bodily injury. So, these 4 quick main points, are what I wish to keep an eye out on. *read*

Slide 14:

Aside from merchandising, presentation is something I aim to keep high. Cleanliness is next to godliness as the saying goes. If it looks good, customers buy it. If a shelf is kept full, customers are more likely to want to purchase the product, so by keeping displays full of stock, you are inturn increasing more sales, whilst maintaining a better looking store. To help combat this, I’ve taken it upon myself to deliver a small plan of attack for each area of the store when it comes to presentation. *read*

Slide 15:

Performance Management

Training your team members, keeping your team members , and praising your team members. By monitoring team member performance with 1/4ly performance appraisals, to ensure there isn’t a lack of *read*
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Sales, Sales Sales… the key element or ingredient if you will to a successful store. Without it, you got nothing. *read*

Slide 17:
To do this, I’d like to utilize this quote from Chris. *read*

Slide 18, 19, 20:

Now just for a bit of a run down on what I wish to see continued in store, stopped, and implemented. *read*
